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Software Replacement vs. Reengineering 
Assessment – Look Before You Leap 
 

I continue to be amazed at the number of private clubs that 
dump their older club management software for something new 
without a thought of how they might retain and improve what 
they already have. Helping clubs choose a replacement system 
has been the mainstay of our consulting practice for almost 30 
years. And if there’s one thing we’ve learned through more than 
350 replacement projects, it’s that replacement is never pretty. 
Virtually every club department is affected, through data 
conversion, forms design, features configuration, user training, 
report generation - and the break-in period of 12 months or so 
as staff (and members) become comfortable with the new 
software. Not to mention a significant financial investment to 
get from System A to System B. In the end, is it really worth the 
effort, disruption and cost? For many clubs the answer is a 
definitive “yes”. But for many others, the answer is a murky “I 
think so” or “I’m not really sure”. So how do you decide? 
 

The good news is that there is 
an easy and inexpensive way to 
determine the merits of 
replacement vs. retention. It’s 
called a replacement vs. 
reengineering assessment. This 
assessment begins with a 
thorough analysis of the club’s  

software requirements, which produces a functionality gap list 
documenting each and every shortcoming and wish-list item 
gathered from all club departments and management. The gap 
list is then reviewed by experts from the legacy software 
company to learn what can be done to address each item on the 
list. If 80% or more of the listed items can be successfully 
addressed by the legacy software, then reengineering becomes a 
strong contender versus replacement – especially if the 
remaining 20% or so aren’t mission critical to the club’s 
operations. 
 

In the past few years, about 50% of our replacement projects  
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Assessment (continued) 
 

have switched to reengineering following an assessment. That’s because no matter what the club 
tells us they want (usually replacement), we always perform the assessment first to make sure 
replacement is really needed. It’s exactly the same analysis we would perform for a replacement 
project, with a small extra step of verifying the feasibility of satisfying the gap list items with the 
existing software. 
 
But wait you say! If the club’s users are so dissatisfied with the existing software that they want to 
replace it, how could that software possibly be improved enough to retain it? Consider what often 
leads users to be dissatisfied: lack of training and understanding of how the software actually 
operates, new features and reports added over the years that are not being used, poor 
configuration and set-up from years past that continue to haunt current operations, and a belief 
that “new has to be better”. But why go through all of the hassle and expense of a replacement if 
reengineering can address the vast majority of the sore spots? 
 
The old saying “look before you leap” certainly applies here. First assess the feasibility of retaining 
and reengineering, then decide if you really want to make the leap.  
 

Private Club Mobile App Survey Preview 
 

Since we first reported on mobile apps designed specifically for private clubs (Winter, 2016) the 
“club app world” has exploded with many new and exciting solutions. Problem is, no one knows 
much about these apps, what they do, how much they cost and the companies behind them. So, we 
decided to conduct a survey of the solutions and companies filing this market niche. We are in the 
process of contacting all of the vendors we could identify, through industry publication ads, 
conference expos attended, and info from our clients. The survey results will be sent to you in a 
separate publication in a few weeks.  
 
In the meantime, if you are currently reviewing mobile app solutions for your club, here are a few 
recommendations to make sure your evaluation is effective:  
 

1. Review at least six (6) different apps to get a flavor of “what’s out there” and what 
features you can expect to receive. 

2. Arrange for a thorough demonstration of all app features and functions. 
3. Be wary of any functionality “in development” or “on the development horizon”. 
4. Verify what features of the app are/can be integrated with your club management 

solution and website. This is a huge issue since you don’t want to be maintaining data 
in two different places. 

5. Talk to other clubs using the app to measure their satisfaction. 
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Mobile-Friendly, Mobile-Optimized, Responsive: What’s It All About? 
 

 
Confusion and misunderstanding abound when it comes 
to the various mobile platforms now available. Here’s a 
brief explanation of the similarities and differences 
between these platforms, and why you should care. 

 
 
 

 
Mobile-Friendly: Essentially this is a website designed primarily for viewing on a desktop PC, that 
has been “slimmed down” for viewing on a mobile device. This is the bare minimum for all clubs 
since you should be providing a usable mobile site for your members. For those clubs who are 
concerned about search engines finding their websites, Google now rewards mobile-friendly sites 
with a higher search ranking than those that are not. 
 

Mobile-Optimized: Not just a slimmed-down version of a desktop site, optimized sites are designed 
specifically for viewing on mobile devices. These sites automatically reformat themselves to display 
properly on the smaller screens of mobile phones and tablets. They utilize features such as a single 
column layout, “thumb friendly” navigation, and a limited to no need for typing. The goal of a 
mobile-optimized website is to make the experience as “frictionless” as possible for the mobile user. 
And of course, they are also rewarded with higher Google search rankings. 
 

Responsive Design: A step beyond optimization, these sites automatically reformat themselves to fit 
the screen size of the device they are displayed upon. This means all devices – mobile phones, small 
and medium sized tablets, desktop PC’s and large screen displays. (Optimization only does this for 
mobile devices.) As with the previous platforms, Google rewards responsive sites with higher search 
rankings. 
 

Why You Should Care: 2014 marked a significant shift in website use in the U.S. as access through 
mobile devices surpassed desktop access for the first time. The gap between mobile and desktop 
access continues to grow in favor of mobile. Your club’s members are using their mobile devices at 
an increasing rate, so you don’t want to be caught with a website that doesn’t cut it when viewed 
on mobile devices. If you don’t have at least a mobile-friendly site, get one! 
 

Another Important Point: No matter which platform you choose, it should allow you to maintain 
content in one place and display it properly on both mobile and desktop devices. If you must 
maintain separate sites to accommodate your desktop and mobile platforms, forget it and get a 
serious site that is friendly, optimized or responsive. 
 

Reference: Torspark.com       

 
Quick Stats – Cyber Security 2016 
 

 62% of corporate cyber breach victims are small or medium sized businesses (SMB’s). 

 There are 34,529 known cyber computer security incidents per day in the U.S. 

 55% of SMB’s experienced a cyberattack in the past 12 months. 

 Negligent employees or contractors and third parties caused most data breaches. 

 65 percent of companies with password policies do not strictly enforce them (strong 
passwords are an essential part of security defense). 
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Quick Stats (continued) 
 

 76% of SMB’s have experienced situations when exploits and malware evaded their anti-
virus solutions. 
Sources: Travelers Insurance, Ponemon Institute. 

 

Why a 10-Year TCO is the Best Way to Determine New Software Costs 
 

Each year approximately 200 private clubs purchase new club management software. When trying 
to choose the “best fit system” for the club, one of the key comparison points is cost. Yet many 
clubs only focus on the initial costs, rather than the long-term costs of the various systems under 
consideration. In our consulting practice, we use two spreadsheets to document costs. The first is a 
Software and Services Cost Comparison, which documents all first-year costs, as seen below…   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
The second spreadsheet is a Total Cost of Ownership (TCO) Comparison, which documents all costs 
over a ten-year period (the average amount of time that most clubs retain their software) as seen 
below…  
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10-Year TCO (continued) 
 

Take a moment to review the TCO results. You will see that while System A was the low-cost choice 
in Year 1, it is the high-cost alternative in the TCO analysis. Also, note that we add an annual 
increase factor for maintenance and support over the 10-year span (we used 3% in our example). 
The actual amount of that increase is usually different for each vendor. Most clubs are not aware 
that this increase can have a dramatic impact on the 10-Year cost, and that it is negotiable. Feel free 
to use these spreadsheet designs when you undertake your next new systems cost comparison.  

 
About Our Services… Accredited Online Technology Education for 

Private Club Professionals! 
 

We offer a complete curriculum that covers the key technology subjects you need to know. 
 

 Accredited for CMAA and HFTP members.  

 Designed for a non-technical audience – General Managers, Assistant and Clubhouse 
Managers, CFO’s, Controllers, and other Key Club Personnel who are involved in technology 
decision-making. 

 Courses designed and taught by Bill Boothe, the industry’s leading authority on private club 
technology. 

 Online Portal hosted by DigitalChalk, an online Learning Management System used by 
hundreds of organizations including The University of North Carolina at Chapel Hill and Duke 
University. 

 
The education curriculum includes the following six courses: 

  

 How to Create an IT Strategic Plan for Your Club. 
 How to Measure Your Club’s IT Effectiveness. 
 Should you Replace or Reengineer Your Club Management Software? 
 How to Select and Implement New Club Management Software. 
 Wireless Technology for Private Clubs: What You Need to Know. 
 Telephone Systems for Private Clubs: What You Need to Know. 

  
Courses are reasonably priced at $39.00 each. An additional 15% quantity discount is available for 
the purchase of 3 or more courses. 

 

Courses can also be presented to your CMAA or HFTP Chapter members for a VERY 
reasonable cost. 

 
Check out our sample courses on our website at www.boothegroup.com under the Online 
Education tab. 

 
 

http://www.boothegroup.com/

