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5NFORTUNATELY�฀ A฀ HIGH฀ PERCENTAGE
OF฀THOSE฀PURCHASES฀WILL฀BE฀MADE฀WITH
LITTLE฀ OR฀ NO฀ EFFORT฀ BY฀ CLUB฀ MANAGE

MENT฀ TO฀ SYSTEMATICALLY฀ EVALUATE฀ THE
COMPETING฀ SYSTEMS฀ AND฀ CHOOSE฀ THE

hBEST฀ FITv฀ SOLUTION฀ FOR฀ THE฀ CLUB�฀ )N
ESSENCE�฀ MANY฀ CLUBS฀ TREAT฀ THIS
REPLACEMENT฀PROCESS฀AS฀ IF฀THE฀COST฀TO
THE฀ CLUB฀ n฀ AND฀ THE฀ IMPACT฀ ON฀ CLUB
OPERATIONS฀AND฀MEMBER฀SERVICE฀n฀ARE
MINIMAL�฀ .OTHING฀ COULD฀ BE฀ FARTHER
FROM฀THE฀TRUTH�฀

-ANY฀ CLUBS฀ USE฀ MINIMAL฀ DUE฀ DILI

GENCE฀TO฀MAKE฀THEIR฀SELECTION฀DECISIONS
ON฀ NEW฀ CLUB฀ MANAGEMENT฀ SOFTWARE
�0/3�฀ ACCOUNTING�฀ BILLING�฀ INVENTORY�
RESERVATIONS�฀ WEBSITE�฀ ETC�	�฀ (ERE฀ ARE
SEVERAL฀POPULAR฀APPROACHES�

��฀'O฀WITH฀WHAT฀YOU฀KNOW฀
฀!฀NEW
CLUB฀ MANAGER฀ OR฀ FINANCIAL฀ EXECUTIVE
ARRIVES฀AT฀THE฀CLUB฀AND฀PUTS฀IN฀THE฀SYS

TEM฀THEY฀HAD฀AT฀THEIR฀FORMER฀CLUB�

��฀ 'O฀ WITH฀ THE฀ CROWD฀ 
฀ 4HE฀ CLUB
LOOKS฀ AROUND฀ AND฀ SELECTS฀ THE฀ SYSTEM
THAT฀IS฀MOST฀POPULAR฀IN฀THEIR฀IMMEDI

ATE฀AREA�

��฀'O฀WITH฀WHAT฀LOOKS฀GOOD฀AT฀THE
CONFERENCE฀ n฀ #LUB฀ MANAGEMENT
ATTENDS฀ A฀ REGIONAL฀ OR฀ NATIONAL฀ CONFER

ENCE�฀SEES฀SOME฀BRIEF฀DEMOS฀AND฀CHOOS

ES฀A฀FAVORITE�

-ORE฀ THAN฀ HALF฀ OF฀ ALL฀ NEW฀ SYSTEMS
WILL฀BE฀SELECTED฀USING฀ONE฀OR฀A฀COMBI

NATION฀OF฀THESE฀THREE฀APPROACHES�฀!ND
IN฀MOST฀CASES�฀ THE฀SYSTEM฀SELECTED฀WILL
hDO฀ THE฀ BASIC฀ JOB�v฀ "UT฀ IS฀ THAT฀ GOOD
ENOUGH�

7OULD฀ SUCH฀A฀PROCESS฀BE฀ACCEPTABLE
FOR฀ A฀ COSTLY฀ PROJECT฀ SUCH฀ AS฀ A฀ MAJOR
CLUBHOUSE฀ RENOVATION฀OR฀ A฀ GOLF฀ COURSE
RE
DESIGN�

(OW฀ABOUT฀FOR฀THE฀PURCHASE฀OR฀LEAS

ING฀OF฀A฀NEW฀FLEET฀OF฀GOLF฀CARTS�฀OR฀ THE
DESIGN฀AND฀INSTALLATION฀OF฀A฀NEW฀IRRIGA

TION฀SYSTEM�

"UT฀ WAIT฀ YOU฀ SAY�฀ THOSE฀ ARE฀ BIG�
EXPENSIVE฀PROJECTS฀THAT฀HAVE฀AN฀ENOR

MOUS฀IMPACT฀ON฀MEMBER฀SATISFACTION�
#LUB฀ MANAGEMENT฀ SOFTWARE�฀ WELL�
THAT�S฀ NOT฀ REALLY฀ IN฀ THE฀ SAME฀ LEAGUE
WITH฀ THOSE฀ KINDS฀ OF฀ CAPITAL฀ PROJECTS�
2IGHT�

7RONG�฀0RIVATE฀CLUBS฀ARE฀QUICKLY฀REC

OGNIZING฀ THAT฀ COMPUTER฀ TECHNOLOGY
EMPLOYING฀ MEMBER
CENTRIC฀ FEATURES
CAN฀PLAY฀A฀MAJOR฀ROLE฀IN฀ENHANCING฀THE
MEMBER฀EXPERIENCE�



#LUBS฀ ARE฀ ALSO฀ REALIZING฀ THAT฀ THE
AVAILABILITY฀ OF฀ GOOD฀ BUSINESS฀ INTELLI

GENCE฀ AND฀ MANAGEMENT฀ INFORMATION
HAS฀ A฀ BIG฀ IMPACT฀ ON฀ THEIR฀ ABILITY฀ TO
MAKE฀SOUND฀FINANCIAL฀AND฀OPERATIONS
DECISIONS�฀

4HE฀ POINT฀ HERE฀ IS฀ THAT฀ MOST฀ CLUBS
WOULD฀USE฀A฀MORE฀DELIBERATE฀APPROACH
TO฀SELECTING฀CLUB฀MANAGEMENT฀SOFTWARE
IF฀ THEY฀ BELIEVED฀ IT฀ WAS฀ IN฀ THE฀ SAME
LEAGUE฀OF฀IMPORTANCE฀AS฀A฀MAJOR฀CAPITAL
INITIATIVE�฀ 3O฀ WHERE฀ DOES฀ THIS฀ DISCON

NECT฀COME฀FROM�

4WO฀MAJOR฀FACTORS฀COMBINE฀TO฀CAUSE
CLUBS฀TO฀UNDERESTIMATE฀THE฀IMPORTANCE
OF฀CLUB฀MANAGEMENT฀SOFTWARE�

��฀#OST� 4HESE฀DAYS฀CLUBS฀ARE฀REPLAC

ING฀ THEIR฀ ENTIRE฀ SUITE฀OF฀ SOFTWARE฀ SOLU

TIONS฀ FOR฀ A฀ MINIMAL฀ INVESTMENT฀ UP
FRONT�฀ WITH฀ ONGOING฀ COSTS฀ THAT฀ ARE฀ THE
SAME฀OR฀LESS฀THAN฀WHAT฀THEY฀WERE฀PAY

ING฀ FOR฀ THEIR฀ LEGACY฀ SYSTEMS�
4RANSLATION�฀ h)F฀ IT�S฀ THAT฀ CHEAP�฀ WHAT�S
THERE฀TO฀WORRY฀ABOUT�v

��฀ 0ARITY�฀ 4HE฀ CLUB฀ INDUSTRY฀ HAS
BEEN฀ BATTERED฀ WITH฀ INCESSANT฀ ADVER

TISING฀AND฀PROMOTION฀ABOUT฀THE฀MER

ITS฀ OF฀ EACH฀ COMPETING฀ SYSTEM�
4RANSLATION�฀ h!REN�T฀ THEY฀ ALL฀ ABOUT
THE฀SAME�v฀

,ET�S฀ START฀ WITH฀ COST�฀ &OR฀ A฀ TYPICAL
COUNTRY฀ CLUB฀ WITH฀ FEWER฀ THAN฀ �����
MEMBERS฀ PURCHASING฀ A฀ FULL฀ SUITE฀ OF
SOFTWARE฀ MODULES�฀ YOU�RE฀ LOOKING฀ AT
���
������฀UP฀FRONT฀THE฀FIRST฀YEAR฀TO
ACQUIRE฀ THE฀ SOFTWARE฀ AND฀ START
UP
SERVICES�฀ AND฀ ���
������฀ ANNUALLY
FOR฀ ONGOING฀ MAINTENANCE฀ AND฀ SUP

PORT�฀

!฀hSUBSCRIPTION฀PLANv฀THAT฀ROLLS
UP
THE฀ SOFTWARE�฀ SERVICES฀ AND฀ ONGOING
SUPPORT฀ MIGHT฀ BE฀ IN฀ THE฀ VICINITY฀ OF
�������฀UP฀FRONT฀AND฀AN฀ANNUAL฀SUB

SCRIPTION฀FEE฀OF฀���
������฀���฀PER

CENT฀OF฀CLUBS฀ARE฀NOW฀ACQUIRING฀NEW
SYSTEMS฀THROUGH฀A฀SUBSCRIPTION	�฀

/F฀ COURSE฀ YOU฀ MUST฀ ALSO฀ ADD฀ ANY
INVESTMENT฀ NEEDED฀ TO฀ UPGRADE฀ THE
CLUB�S฀ COMPUTER฀NETWORK฀AND฀EQUIP

MENT�฀ "UT฀ IF฀ YOUR฀ COMPUTER฀ INFRA

STRUCTURE฀ IS฀ IN฀ DECENT฀ SHAPE�฀ YOU
COULD฀GET฀STARTED฀WITH฀A฀SUBSCRIPTION

PLAN฀ FOR฀ AS฀ LITTLE฀ AS฀ �������฀ IN฀ YEAR
ONE�฀ AND฀ �������฀ ANNUALLY฀ THERE

AFTER�฀#OMPARED฀ TO฀ THE฀MORE฀EXPEN

SIVE฀ PROJECTS฀ MENTIONED฀ EARLIER�฀ THIS
IS฀CHUMP฀CHANGE�

4HEN฀ COMES฀ PARITY�฀ %VEN฀ THOUGH
ALL฀ OF฀ THE฀ LEADING฀ CLUB฀ MANAGEMENT
SOLUTIONS฀ OFFER฀ SIMILAR฀ FEATURES฀ AND
CAPABILITIES�฀ THEY฀ VARY฀ IN฀ MANY฀ SIG

NIFICANT฀WAYS�

$EPENDING฀ UPON฀ THE฀ PARTICULAR
NEEDS฀OF฀ EACH฀CLUB�฀ONE฀ SYSTEM฀GEN

ERALLY฀RISES฀ TO฀THE฀TOP฀AS฀A฀hBEST฀ FIT�v
9ES฀ THEY฀ WILL฀ ALL฀ hDO฀ THE฀ BASIC฀ JOBv�
BUT฀WOULD฀THAT฀ANALYSIS฀SUFFICE฀IF฀YOU
WERE฀ CHOOSING฀ A฀ CLUBHOUSE฀ DESIGN
FIRM�

4HE฀ TAKE
AWAY฀ HERE฀ IS฀ TO฀ TREAT฀ THE
SELECTION฀ OF฀ NEW฀ CLUB฀ MANAGEMENT
SOFTWARE฀ AS฀ YOU฀ WOULD฀ A฀ MUCH฀ MORE
EXPENSIVE฀PROJECT�

0ERFORMING฀ SERIOUS฀ DUE฀ DILIGENCE
WILL฀HELP฀ASSURE฀A฀CLEAR฀UNDERSTANDING
OF฀ YOUR฀ CLUB�S฀ KEY฀ REQUIREMENTS฀ AND
WILL฀ FACILITATE฀ YOUR฀ SELECTION฀ OF฀ THE

hBEST฀ FITv฀ SOLUTION฀ TO฀ SATISFY฀ THOSE
REQUIREMENTS�฀

)F฀ YOU฀ TREAT฀ CLUB฀ MANAGEMENT฀ SOFT

WARE฀ REPLACEMENT฀ LIKE฀A฀MILLION฀DOLLAR
DECISION�฀ YOU�LL฀ RECEIVE฀ THAT฀ MUCH฀ OR
MORE฀IN฀VALUE฀OVER฀THE฀LIFE฀OF฀YOUR฀NEW
SYSTEM�฀฀ BR
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