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3TRATEGIC฀PLANNING฀IS฀A฀HOT฀TOPIC฀AT฀INDUSTRY฀CONFERENCES�฀IN
TRADE฀ LITERATURE�฀ AND฀ AT฀ CLUB฀ MEMBER฀ BOARD฀ MEETINGS�
&ORMALIZED฀STRATEGIC฀PLANNING�฀BOARD฀PLANNING฀RETREATS�฀LONG
RANGE฀FINANCIAL฀PLANNING�฀MEMBER฀SURVEYS฀AND฀FOCUS฀GROUPS
n฀ WHATEVER฀ THE฀ APPROACH�฀ STRATEGY฀ IS฀ FRONT฀ AND฀ CENTER฀ AT฀ A
GREAT฀NUMBER฀OF฀PRIVATE฀CLUBS�฀

-OST฀ TYPICALLY�฀ STRATEGY฀ FOCUSES฀ ON฀ CAPITAL฀ PROJECTS�
AMENITIES�฀SERVICE฀LEVELS�฀MEMBER฀RETENTION฀AND฀ATTRACTION�
MEMBER฀ SATISFACTION฀ AND฀ hENHANCING฀ THE฀MEMBER฀ EXPERI

ENCE�v฀9ET฀WITH฀ALL฀OF฀THIS฀ATTENTION฀ON฀STRATEGY฀AND฀PLAN

NING�฀ONE฀ IMPORTANT฀AREA฀ IS฀OFTEN฀OVERLOOKED฀n฀ INFORMA

TION฀TECHNOLOGY�

(ERE�S฀WHAT฀WE฀OBSERVE฀ AT฀MOST฀ CLUBS฀n฀ EVEN฀ THOSE฀WITH
ADVANCED฀AND฀FORMALIZED฀STRATEGIC฀PLANS�

s฀4HERE฀IS฀NO฀FORMAL�฀DOCUMENTED฀)4฀PLAN฀OR฀STRATEGY
s฀)4฀IS฀SEVERELY฀UNDER
BUDGETED฀FOR฀FUTURE฀NEEDS
s฀)4฀IS฀GENERALLY฀REACTIVE�฀RATHER฀THAN฀PROACTIVE
s฀4HE฀CLUB฀IS฀POORLY฀POSITIONED฀TO฀TAKE฀ADVANTAGE฀OF฀NEW

)4฀DEVELOPMENTS�

4HE฀ RESULT฀ IS฀ PREDICTABLE�฀ -OST฀ CLUBS฀ RECEIVE฀ A฀ RELATIVELY
POOR฀RETURN฀ON฀THEIR฀)4฀INVESTMENT�฀&ORTUNATELY�฀THERE฀IS฀AN
EASY฀AND฀INEXPENSIVE฀WAY฀TO฀TURN฀THIS฀SITUATION฀AROUND�฀)T�S
CALLED฀)4฀3TRATEGY฀!LIGNMENT�
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4HE฀KEY฀TO฀SUCCESS฀IS฀ALIGNING฀)4฀WITH฀THE฀OVERALL฀STRATEGY

DRIVING฀ THE฀ CLUB�S฀ PLANNING฀ AND฀ BUDGETING�฀ 7HETHER฀ YOUR
CLUB฀HAS฀A฀FORMAL฀STRATEGIC฀PLAN�฀AN฀INFORMAL฀PLANNING฀OUT

LINE�฀ OR฀ A฀ SIMPLE฀ hSTRATEGIC฀ UNDERSTANDINGv฀ OF฀ YOUR฀ FUTURE
GOALS฀AND฀DIRECTION�฀)4฀SHOULD฀BE฀A฀PART฀OF฀THAT฀PLAN�฀

9OU฀BEGIN฀BY฀ REVIEWING฀ THE฀OVERALL฀PLAN฀ AND฀ LOOKING฀ FOR
SPECIFIC฀GOALS�฀STRATEGIES฀OR฀TACTICS฀THAT฀HAVE฀AN฀IMPACT฀ON฀OR
ARE฀AFFECTED฀BY฀)4�฀!SK฀THESE฀SIMPLE฀QUESTIONS�

s฀ #OULD฀ THIS฀ STRATEGY฀ HAVE฀ AN฀ IMPACT฀ ON฀ OUR฀ COMPUTER
SOFTWARE�฀COMPUTER฀EQUIPMENT฀OR฀TELEPHONE฀SYSTEM�

s฀#OULD฀THIS฀STRATEGY฀BE฀ENHANCED฀BY฀)4�
s฀$O฀WE฀HAVE฀)4
KNOWLEDGEABLE฀PERSONNEL฀INVOLVED฀WITH

THIS฀STRATEGY�

-ISALIGNMENT฀ OF฀ STRATEGIES฀ CAN฀ PRODUCE฀ UNPLEASANT฀ AND
POTENTIALLY฀ COSTLY฀ RESULTS�฀ (ERE�S฀ AN฀ EXAMPLE�฀ 2ECENTLY฀ IN
ASSISTING฀A฀CLUB฀WITH฀EVALUATING฀ SOFTWARE฀ FOR฀ ITS฀NEW฀ FITNESS
AND฀SPA฀FACILITY�฀MANAGEMENT฀WAS฀INTERESTED฀IN฀TRACKING฀USE
OF฀ THE฀ FITNESS฀ AREA฀BY฀ IMPLEMENTING฀ AN฀ ELECTRONIC฀ CHECK
IN
SYSTEM฀FOR฀MEMBERS฀AND฀GUESTS�฀

$URING฀ OUR฀ INITIAL฀ WALK
THROUGH�฀ WE฀ NOTICED฀ THAT฀ THREE
SEPARATE฀ ENTRANCES฀WERE฀ AVAILABLE฀ FOR฀MEMBER฀USE�฀7E฀ ALSO
NOTICED฀ THAT฀ THE฀ CHECK
IN฀ DESK฀ WAS฀ PHYSICALLY฀ POSITIONED
AWAY฀ FROM฀ THE฀ EXPECTED฀ TRAFFIC฀ FLOW�฀ WHICH฀ WOULD฀ ALLOW
MEMBERS฀TO฀EASILY฀BY
PASS฀THE฀DESK฀AND฀WALK฀DIRECTLY฀INTO฀THE
FITNESS฀AREA�฀

)N฀DESIGNING฀ THE฀PHYSICAL฀ STRUCTURE�฀ NO฀ REAL฀ THOUGHT฀HAD
BEEN฀GIVEN฀ TO฀CONTROLLING฀MEMBER�GUEST฀ ACCESS฀ TO฀ FACILITATE
FAST฀AND฀ACCURATE฀CHECK
INS�฀.ET฀RESULT�฀,OTS฀OF฀AFTER
THE
FACT
DISCUSSIONS฀ ABOUT฀ CLOSING฀ OFF฀ THE฀ ALTERNATE฀ ENTRANCES�฀ AND
ADDITIONAL฀ CONSTRUCTION฀ COSTS฀ TO฀ RE
POSITION฀ THE฀ CHECK
IN
DESK฀TO฀BETTER฀CONTROL฀ACCESS�฀

!LL฀ OF฀ THIS฀ AGGRAVATION฀ AND฀ EXTRA฀ COST฀ COULD฀ HAVE฀ BEEN
AVOIDED฀IF฀)4฀HAD฀BEEN฀AT฀THE฀TABLE฀WHEN฀THE฀FITNESS฀CENTER
DESIGN฀WAS฀FIRST฀BEING฀PLANNED�
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-OST฀ PRIVATE฀ CLUBS฀ DON�T฀ EMPLOY฀ AN฀ )4฀ PROFESSIONAL฀ ON

STAFF�฀ SO฀ WHAT�S฀ THE฀ BEST฀ WAY฀ TO฀ MAKE฀ SURE฀ )4฀ IS฀ PROPERLY
ALIGNED฀WITH฀THE฀CLUB�S฀OVERALL฀OPERATIONS฀AND฀PLANNING฀STRAT

EGY�฀

)N฀OUR฀EXPERIENCE�฀THE฀FORMATION฀OF฀A฀STRATEGIC฀)4฀PLANNING
COMMITTEE฀IS฀YOUR฀BEST฀BET�฀4HIS฀IS฀A฀PERMANENT฀COMMITTEE
THAT฀ INCLUDES฀ A฀ REPRESENTATIVE฀ FROM฀ EACH฀ CLUB฀ DEPARTMENT�
THE฀CLUB฀MANAGER฀OR฀ASSISTANT฀MANAGER�฀AND฀AN฀OUTSIDE฀VEN

DOR฀ REPRESENTATIVE฀ �MOST฀ CLUBS฀ OUTSOURCE฀ THEIR฀ NETWORK
MAINTENANCE฀AND฀SUPPORT	�฀

$EPARTMENT฀ REPRESENTATIVES฀ SHOULD฀ BE฀ THE฀ hCHAMPIONSv
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!LIGNING฀9OUR฀#LUB�S
)4฀3TRATEGY
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WITH฀ PRIMARY฀ RESPONSIBILITY฀ FOR฀ CORE฀ APPLICATION฀ SOFTWARE
�ACCOUNTING�฀0/3�฀RESERVATIONS�฀WEBSITE�฀E
COMMUNICATIONS�
ETC�	฀WITHIN฀ THE฀VARIOUS฀CLUB฀DEPARTMENTS�฀&OR฀ SOME฀CLUBS�
MEMBER฀ PARTICIPATION฀ MAY฀ ALSO฀ BE฀ IMPORTANT฀ AND฀ THESE
MEMBERS฀ SHOULD฀ BE฀ COMPUTER
LITERATE�฀ BUT฀ NOT฀ NECESSARILY
COMPUTER฀PROFESSIONALS�฀

)NDIVIDUALS฀WITH฀GOOD฀BUSINESS฀SAVVY฀THAT฀UNDERSTAND฀THE
USE฀ OF฀ INFORMATION฀ TECHNOLOGY฀ IN฀ A฀ BUSINESS฀ ENVIRONMENT
MAY฀BE฀MORE฀SUITABLE฀THAN฀HIGHLY฀TECHNICAL฀INDIVIDUALS�
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!฀TECHNOLOGY฀COMMITTEE฀ASSUMES฀A฀NUMBER฀OF฀RESPONSIBIL


ITIES฀IN฀AN฀EFFORT฀TO฀ASSIST฀CLUB฀MANAGEMENT฀WITH฀THE฀ONGOING
TASK฀OF฀ ANTICIPATING฀ TECHNOLOGY฀ CHANGES฀ AND฀ IMPLEMENTING
NEW฀SOLUTIONS�฀4RADITIONALLY�฀ THE฀ ROLE฀OF฀ THE฀COMMITTEE฀HAS
BEEN฀TO฀DO฀THE฀FOLLOWING฀ON฀A฀REGULAR฀BASIS�

s฀%VALUATE฀SOFTWARE�฀EQUIPMENT฀AND฀VENDOR฀PERFORMANCE
s฀%VALUATE฀SYSTEMS฀SECURITY
s฀%VALUATE฀USER฀PROFICIENCY
s฀0RIORITIZE฀TECHNOLOGY฀ISSUES
s฀-AINTAIN฀FIVE
YEAR฀TECHNOLOGY฀BUDGET�฀

%ACH฀OF฀THESE฀EVALUATION฀ACTIVITIES฀SHOULD฀BE฀CARRIED฀OUT฀ON
AN฀ANNUAL฀BASIS�฀4HE฀TECHNOLOGY฀BUDGET฀SHOULD฀BE฀UPDATED
ANNUALLY฀ AS฀WELL�฀4HE฀ TECHNOLOGY฀ ISSUES฀PRIORITIZATION฀ IS฀ AN
ONGOING฀PROCESS฀THAT฀IS฀GUIDED฀BY฀SEVERITY฀OF฀NEED฀AND฀AVAIL

ABLE฀FUNDS�

.OW฀COMES฀A฀NEW฀RESPONSIBILITY฀FOR฀THIS฀COMMITTEE฀
 THE฀MON

ITORING฀OF�฀AND฀PARTICIPATION฀IN�฀ALL฀SIGNIFICANT฀CLUB฀STRATEGY
ACTIVITIES�฀

.O฀MATTER฀WHAT฀THE฀TOPIC�฀NO฀MATTER฀WHICH฀DEPARTMENTS
ARE฀ AFFECTED�฀ )4฀ SHOULD฀ HAVE฀ A฀ SEAT฀ AT฀ THE฀ TABLE฀ WHEN฀ KEY
STRATEGIES฀ ARE฀ BEING฀ DISCUSSED฀ AND฀ FORMULATED�฀ 4HE฀ )4
#OMMITTEE฀SHOULD฀BE฀REPRESENTED฀BY฀A฀SINGLE฀MEMBER฀WITH
AN฀ ADEQUATE฀UNDERSTANDING฀OF฀ COMPUTER�TELEPHONE฀ SYSTEMS
AND฀SOFTWARE�฀4HAT฀REPRESENTATIVE�S฀MISSION฀IS฀TO฀ATTEND฀STRAT

EGY฀ MEETINGS�฀ TAKE฀ LOTS฀ OF฀ NOTES�฀ AND฀ BRING฀ BACK฀ ITEMS฀ OF
INTEREST฀OR฀ IMPORTANCE฀TO฀THE฀FULL฀COMMITTEE฀FOR฀CONSIDERA

TION฀AND฀RECOMMENDATIONS�฀

-EETING฀&REQUENCY฀AND฀!GENDA�฀!฀NEW฀COMMITTEE฀SHOULD
MEET฀ONCE฀A฀MONTH฀FOR฀THE฀FIRST฀THREE฀MONTHS�฀AND฀QUARTERLY
THEREAFTER�฀4HE฀TECHNOLOGY฀CHALLENGES฀FACED฀BY฀THE฀CLUB฀MAY
AFFECT฀THE฀FREQUENCY฀OF฀THE฀COMMITTEE฀MEETINGS��฀)F฀CORE฀SYS

TEMS฀ ARE฀ BEING฀ REPLACED�฀ THE฀ COMMITTEE฀ MAY฀ MEET฀ MORE
OFTEN฀UNTIL฀THE฀NEW฀SYSTEMS฀ARE฀UP฀AND฀RUNNING�฀

4HE฀MEETING฀AGENDA฀CAN฀BE฀VERY฀SIMPLE�฀
s฀3TRATEGIC฀ALIGNMENT฀
฀REVIEW฀ALL฀CLUB฀ACTIVITIES�STRATEGIES

THAT฀INVOLVE฀)4�฀-AKE฀SURE฀)4฀HAS฀BEEN฀CONSIDERED฀AS฀A฀PART
OF฀EACH฀STRATEGY�

s฀ $EPARTMENTAL฀ REPORTS฀ n฀ REVIEW฀ ANY฀ NEW�ONGOING฀ )4
ISSUES฀AFFECTING฀EACH฀CLUB฀DEPARTMENT�

s฀3PECIAL฀PROJECTS฀n฀ASSIGN฀MEMBERS฀TO฀CARRY฀OUT฀THE฀ANNUAL
EVALUATIONS฀AND฀BUDGETING฀TASKS�฀AND฀REVIEW฀PROGRESS฀ON฀EACH�
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'IVING฀)4฀A฀SEAT฀AT฀THE฀STRATEGIC฀PLANNING฀TABLE฀IS฀A฀SMART

AND฀INEXPENSIVE฀WAY฀TO฀SAVE฀MONEY฀AND฀REDUCE฀AGGRAVATION�
"Y฀ INVOLVING฀ )4฀ IN฀ THE฀ PLANNING฀ PROCESS�฀ CONSIDERATION฀ IS
GIVEN฀TO฀HOW฀)4฀CAN฀POSITIVELY฀IMPACT฀A฀PARTICULAR฀STRATEGY�
OR฀HOW฀THAT฀STRATEGY฀MIGHT฀NEGATIVELY฀IMPACT฀)4�฀

%STABLISHING฀A฀STRATEGIC฀)4฀COMMITTEE฀FORMALIZES฀THE฀ALIGN

MENT฀ PROCESS�฀ )N฀ ADDITION�฀ THE฀ COMMITTEE฀ ASSISTS฀ MANAGE

MENT฀WITH฀ THE฀ SHORT฀AND฀ LONG฀ TERM฀PLANNING฀ FOR฀ THE฀CLUB�S
TECHNOLOGY฀CHALLENGES�฀MAINTAINS฀A฀BUDGET฀THAT฀MATCHES฀THE
CLUB�S฀NEEDS�฀AND฀PROMOTES฀CONSENSUS฀AMONG฀STAFF฀AND฀MEM

BERS฀ON฀TECHNOLOGY฀PRIORITIES�฀

-OST฀IMPORTANTLY�฀THE฀COMMITTEE฀KEEPS฀TECHNOLOGY฀ISSUES฀ON
THE฀FRONT฀BURNER�฀ALLOWING฀)4฀TO฀BE฀PROACTIVE฀RATHER฀THAN฀REAC

TIVE฀IN฀ADDRESSING฀MYRIAD฀STRATEGIC฀AND฀OPERATIONS฀ISSUES�฀฀฀"2

"ILL฀"OOTHE฀IS฀PRESIDENT฀OF฀4HE฀"OOTHE฀'ROUP�฀,,#�฀AN฀INDEPEND

ENT฀ CONSULTING฀ FIRM฀ THAT฀ HELPS฀ CLUBS฀ UNDERSTAND฀ COMPUTER฀ TECH

NOLOGY�฀MAKE฀GOOD฀DECISIONS฀AND฀GET฀THE฀MOST฀FROM฀THEIR฀TECH

NOLOGY฀INVESTMENT�฀$URING฀HIS฀��
PLUS฀YEARS฀IN฀THE฀CLUB฀INDUSTRY
"ILL฀HAS฀ASSISTED฀MORE฀THAN฀���฀PRIVATE฀CLUBS฀WITH฀THE฀PLANNING�
EVALUATION�฀SELECTION฀AND฀IMPLEMENTATION฀OF฀COMPUTER฀TECHNOLO

GY฀ IN฀ ALL฀ FACETS฀ OF฀ THEIR฀ OPERATIONS�฀ "ILL฀ CAN฀ BE฀ REACHED฀ AT
BBOOTHE BOOTHEGROUP�COM฀AND฀AT฀����	฀���
�����฀

%STABLISHING฀ A฀ STRATEGIC฀ )4฀ COMMITTEE฀ FORMALIZES฀ THE฀ ALIGNMENT฀ PROCESS�฀ )N

ADDITION�฀THE฀COMMITTEE฀ASSISTS฀MANAGEMENT฀WITH฀THE฀SHORT฀AND฀LONG฀TERM

PLANNING฀ FOR฀ THE฀ CLUB�S฀ TECHNOLOGY฀ CHALLENGES�฀ MAINTAINS฀ A฀ BUDGET฀ THAT

MATCHES฀THE฀CLUB�S฀NEEDS�฀AND฀PROMOTES฀CONSENSUS฀AMONG฀STAFF฀AND฀MEM


BERS฀ON฀TECHNOLOGY฀PRIORITIES�฀-OST฀IMPORTANTLY�฀THE฀COMMITTEE฀KEEPS฀TECHNOL


OGY฀ISSUES฀ON฀THE฀FRONT฀BURNER�฀ALLOWING฀)4฀TO฀BE฀PROACTIVE฀RATHER฀THAN฀REACTIVE฀IN

ADDRESSING฀MYRIAD฀STRATEGIC฀AND฀OPERATIONS฀ISSUES�฀฀


